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Hosted by Metso Paper in Karlstad, the Vipp autumn meeting offered 
updated information about the doctorate projects as well as the 
overall development of the graduate school.  The Vipp group was also 
given an interesting insight to the success and challenges of Metso 
Paper as well as a guided tour of the premises. 

Vipp chairman Louise Törnefalk Svanqvist introduced the autumn 
meeting with a few reflections. Karlstad University has qualified 
to an extended graduate school – Vipp plus, which means that 
approximately another four doctoral students will join and more 
partner companies will follow. The steering group and the board have 
also developed a more defined business process. Louise Törnefalk 
Svanqvist also pointed out three areas of improvement: Individual 
study plans for doctoral students must be updated and used as a 
working tool, the University needs to communicate what they offer 
in a more efficient way to participating companies and there is an 
unbalanced situation between technology and service oriented 
research.

Director Lars Järnström guided the meeting through the biannual 
report 2013 and the annual report 2012 as well as the financial status. 
The annual report of 2012 has been approved by the KK-foundation. 
Courses planned for 2014 were also presented and they are: Service 
management, Scientific Writing, Sustainable development followed 
by two potential courses – Mathematical modeling of forest industrial 
processes and Value added processes by coating and printing. The 
dates for the courses are yet to be decided. 

During the autumn meeting, two doctoral students gave a 
presentation each.  Åsa Nyflött told the group about her project where 
the main goal is to understand the mass transport through oxygen 
barriers and Asif Javed discussed the use of starch as a barrier in 
packaging.

New research to find the path forward
Jenny Lahti-Samuelsson, production manager of Metso Paper 
Sweden, gave an interesting presentation of Metso Paper in Karlstad, 
with its 565 employees and around 100 rented consultants. It’s the 
company that makes the machines that make paper. She revealed 
that a change of name lies right around the corner. For the people 
of Karlstad – and for a number of long time customers- it will be a 
familiar name coming back: Valmet.

This is an extremely competitive line of business and over the years 
we have seen companies disappearing. Our biggest challenge is to 
find creative solutions adding to customer value and to promote our 
name. Branding is something we need to pay far more attention to, 
Jenny Lahti Samuelsson said.

Karl-Johan Tolfsson, R&D manager of Metso Paper Sweden, gave 
an overview of the world capacity today when it comes to machine 
manufacturers. He also discussed what qualifications – and qualities – 
the company is looking for in future employees.

The next generation of personnel must be skilled technicians; there is 
no doubt about that. But they must also be driven, have the ability to 
take initiatives and to find new solutions. They must see what needs 
to be done – and do it. 

Karl-Johan Tolfsson also wanted to see more innovative research 
within this mature and developed business line. 

New research must be done and old “truths” questioned. We rely 
on very old knowledge which may or may not be accurate today. 
New ideas are needed, ideas that take into consideration all the 
development that has been forward. I look forward to the next leap – 
what is our path forward?
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